
Our Mission:

 To foster unity and cooperation among the Christian churches of Reading and Berks 
County

 To provide witness in the community for shared Christian values

 To promote the ministries to our community in Christ’s name

 To assist churches in fulfilling their individual and cooperative missions

 To encourage dialogue among all segments of the religious community
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Over 40 years ago, while interviewing a pastor in search of some facts of 
a ministry he was engaged in, I remember somewhere in the conversation ac-
knowledging that I was disillusioned about where I was in my experience of God 
personally, and as a part of the church. His response to my confession could be 
summarized, “Read the Book of Galatians.”

I went home that evening and opened the Scripture to Galatians. Some-
how the Holy Spirit was present to my hungry heart and to my understanding 
in a new way. That began a journey that continues some 40 years later as my 
life is being enriched by God: as Father, revealing mercy and plans in life; as 
Savior, forgiving and cleansing me by the grace of Jesus Christ; as Holy Spirit, 
ever present in this journey. 

In reflection, I realize just how important it was to verbalize that disillu-
sionment honestly in order to open the door to the Holy Spirit.

In the circumstances and increasing uncertainties of life in today’s 
world, both individually and in the community of faith as the people of God, we 
need, like Nicodemus, to find  a priest, pastor, or trusted confidant and express 
honestly when we are disillusioned. At the same time, we must also open our 
hearts to God waiting on the Holy Sprit to manifest the presence and Word of 
God to us. If taken, this journey will impact the church, our community, and the 
world.

Luke 24:32 “They asked each other, “Were not our hearts burning within 
us while he talked with us on the road and opened the Scriptures to us?” 

Calvin’s Corner
Rev. Calvin Kurtz, Executive Director

Disillusioned?
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As we go about the ministry of 
Reading Berks Conference of 
Churches, I often need to stop 
and reflect on the accomplish-
ment of the moment.  I’m sure 
many of you will agree to the va-
riety of directions your day can 
go.  There are endless opportuni-
ties to help people, network and, 
in general, do good things.  At 
the same time, within the out-
reach, is the need to accomplish 
a multitude of tasks that are criti-
cal in sustaining the work that we 
do.  It is easy to wonder, at 
times, how or if it will all get 
done. 

I am encouraged to share a chal-
lenge to celebrate the small things.  
Big picture vision is great, and es-
sential for growth, but is only ac-
complished through an incredible 
number of small victories.  Are you 
celebrating the small victories?  If 
not, why not?  

At the recent “Maximum Impact” 
event, Linda Kaplan Thaler, CEO 
of the Kaplan Thaler Marketing 
Group challenged the audience to 
understand the power of small.  
From small talk to small steps to 
chopping challenges down to 
small, “digestible” pieces, small has 
power!  As we celebrate small vic-

tories and accom-
plishments and link 
them to the greater 
goals on our plates, 
we will see the 
blessing that small is.  We can all 
think of one small act of kind-
ness, or small change in some-
one’s life that led to something 
greater.  

Join me today, and every day, in 
celebrating something small.  
Ultimately, may the glory go to 
God for the victories in our lives, 
victories that are accomplished 
one small step at a time. 

Marriage & Family Builders, Sandi Kissinger, Director

communication skills in the workplace. The 
material contained in Winning will give 
coworkers the skills needed to work more 
efficiently and successfully as a team, re-
solve conflict without damaging relation-
ships, and preserve and enhance a friendly 
work environment. The net-net result of 
strong relationships in a working environ-
ment is more stable, more productive, and 
more satisfied workforce.

Research tells us the following: Quality 
Relationships Create Quality Workplaces

A Gallup Poll on why people leave their 
companies...

1. Top three reasons have nothing to do 
with Pay or Promotions
2. People leave because of bad relation-
ships
3. Cost of turnover is 100-150% of a per-
son's salary
4. Good relationships improve a company's 
bottom line

Benefits of a Worksite Program for Em-
ployers include...

 Reduced healthcare costs

 Decreased rates of illness and injuries

 Reduced employee absenteeism

 Improved employee relations and mo-
rale

Utilizing the various grants 
available to us we currently 
have workshops using 
thePREP and Within My 

Reach programs. We completed a Within 
My Reach workshop at Salvation Army the 
end of February and have been asked back 
for an October 2009 workshop. During the 
month of May, we celebrated a 
PREPworkshop graduation of nine atten-
dees held at St. James Church in West 
Reading. Facilitators were Barbara & 
Ernie Walton. 
We are also conducting a Within My Reach 
workshop for the male inmates at the 
Berks County Prison. Fifteen inmates have 
voluntarily signed-up for this workshop. 
Another workshop for female inmates will 
occur in May or June.
Millie & Adams Molina will also be con-
ducting a PREP Workshop for Spanish 
speaking couples beginning June 8th at St. 
Peter's RC Church.

Since grants come and go, we need to look 
to the future for our program to continue 
and be fruitful. Our new board president, 
Gary Seibert, has challenged us to think 
outside the box and urged us to look at 
programming geared towards busi-
nesses.  One such researched-based pro-
gram is called:Winning the Workplace 
Challenge: Getting Along and Getting 
Things Done.  It is a researched based 
approach to teaching healthy and effective 
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Increased productivity
The U.S. Centers for 
Disease Control and 
Prevention found that companies save 
$3 to $6 for every $1 they invest in 
healthy wellness programs.
So we will be pursuing these avenues for 
2010 to continue to operate our program.

Strong Families/Familias Estables, a 
healthy marriage research grant for 
Spanish-speaking families is going 
"strong" in recruitment and in all areas 
of requirements for the research grant. 
We just recently made all our bench-
marks except in one area, but none of 
the other 7 sites around the country 
made that benchmark either. So we are 
feeling good, but the hard work contin-
ues!

During this tough economy, we are be-
ginning to see the effects of stress and 
strain on relationships. So if your 
church, you or someone you know is in 
need of our free programming, please 
call us at (610) 288-0961 for more infor-
mation. We love referrals! And remem-
ber, we are not counselors, we are edu-
cators that teach people the skills and 
techniques that are needed to 
have healthy relationships. 

Happy & Healthy Spring/Summer to 
Everyone!

Community Update Michael Kaucher, Associate Director
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A chaplain recently re-
counted his experience as he 
walked through the hallway to 
door #80 leading to the chapel.  He 
pondered over the great number of 
inmates, volunteers, officers and 
chaplains who traversed that same 
hallway throughout the years on 
their way up to the BCP chapel.  If 
the hallway could talk, what sto-
ries would it tell?  Many inmates 
take the walk to the chapel every 
day.  Do they take that route after 
being called to receive news of a 
death in the family?  If they choose 
to come, what do they hope to offer 
or receive?    Most come to reach 
something of an oasis in an envi-
ronment that can sometimes feel 
hostile and uncaring.  They come to 
weep, to gather courage, to connect 
with people who will acknowledge 
their humanity in some way.  Not 
many come expecting to hear God 
calling them, as He did Abram, to 
leave behind the familiar and com-
fortable, and trust His direction in 
their lives.  But, whatever their 
expectations, some do leave echo-
ing the words of Jacob, who ex-

claimed, “Truly, God is in this place, 
and I did not know it.” Genesis 
28:16  

Many inmates express 
gratitude for the opportunity to ac-
cess this “oasis.”  When one consid-
ers the great number of non-violent 
offenders housed here, it is essential 
that they receive the support and 
vision needed to help them cope 
with the present circumstances, 
without becoming hardened or dis-
couraged to the point where they 
surrender hope.  Lives can easily be 
shattered when one is incarcerated 
for a minor offense.  Volunteers, 
who ask for nothing but an opportu-
nity to help, spend their own time 
and resources to help these people 
on the edge stay afloat.  As chap-
lains, we are very grateful for their 
assistance, and we believe that with 
their help, the health and vitality of 
BCP is enhanced.

One example of this oc-
curred recently.  A woman in one of 
the local churches, invited people of 
all faiths to reach out to the Read-
ing homeless and imprisoned by 

baking loaves of pound cake to be 
distributed to them. The name at-
tached to this event is “A Pound of 
Love”.  The intent of this ministry is 
to stand out as a small sign of hope, 
love and healing to our community, 
especially with the beginning of 
spring, and the celebration of various 
holy days.   Whether participants 
baked alone or with others, we were 
connected in the desire to be symbols 
of the presence of God to those less 
fortunate.  Approximately seventy 
loaves of all shapes and sizes were 
collected and distributed.   The 
women inmates were quite exuber-
ant in expressing their delight at 
receiving such gifts from people they 
did not know.  Seeing the fruits of 
this new ministry has convinced us 
that it bears repeating!  So, on 
Thursday, May 14 at 1 p.m. there 
will be a tea and pound cake gather-
ing to discuss this 2010 event.  Inter-
ested bakers may e-mail 
despi101@aol.com.  Thank you to all 
who participated this year, and may 
God Who is not outdone in generos-
ity; fill you with every good and per-
fect gift.  Amen

Chapla in’s Ch atter

Berks County Prison, Chaplain Eileen McKeown, 
Acting Supervising Chaplain 

Salvation Army “SHARE REPORT” Kay Meitrott

$13,908.10 was raised at the annual Festival of Easter Baskets. Thanks to all of the churches who 
provided theme baskets for the event!  All of the funds raised will be used to purchase life saving prescrip-
tions for individuals who have no insurance or Prescription coverage. I would encourage churches who are 
being asked to provide funds for this purpose to direct the individual to the SHARE office. 

We also have funds to assist with Met Ed and UGI bills. This is on going assistance that not only 
helps with the monthly utility costs but also has arrearages forgiven over a specified number of months. 
Please call me for additional information and income guidelines. 610-373-5208 x 205

Reading Berks Conference of Churches relies on your contribu-
tions  to continue the work presented through its Mission 

Statement and evidenced by the witness in these pages. To 
those who regularly donate so generously, we say thank you! 
To all, we ask for your support. Please use the enclosed enve-

lope to send your tax deductible donation; any amount is a 
blessing. And again, we say Thank You!
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Berks County Family 
Residential Center
Chaplain Dave Ludwig

Youth Detention Center, 
Chaplain Melanie Holland

Teenagers are the most amazing be-
ings God ever created!  Why?  Because 
they hold so much promise... so much potential... so 
much of so many things.  This is true for ALL teen-

agers; even the ones currently detained at Berks 
County Youth Center.

Every week we are still reaching roughly 50+ youth 
through either small groups, or individual counsel-
ing/prayer sessions.  Each week they are hearing 

about God's redeeming love and wonderful grace and 
mercy.  Each week they are being taught how to for-
give, how to love, and how to take negative circum-
stances and allow God to turn it from a loss into a 
gain. We feel it is an honor to be a part of such a 

beautiful process.

The youth in this county, and even counties beyond, 
need our prayers; they also need our love and com-

passion, yet courage to speak God's truth.

Please pray that the Lord continues to do a mighty 
work in their hearts.  Pray that they have eyes to see 
and ears to hear.  Ask God to reveal himself to them 

in such a way that they will be unable to deny He 
exists.

Please join with us in our mission to ensure that 
every teenager within those walls leaves a better 
person than they were when they first arrived.

We are not only asking for your support through 
prayer, but there are also other ways you can help 

support this mission as well:

We are in need of devotions:
* Books in both English and Spanish: 

Devotionals, Message and study Bibles, inspirational 
books, the Left Behind series

* Decks of cards
* Coloring books and crayons (yes, they like to color 

even at 15)
* Gently used clothing and shoes for youth ages 10-

17
* Puzzles (500+ pieces)

We are also in need of men and women who would 
like to come and share their testimony with these 

wonderful young people.

Please contact the RBCC office if you are able to help 
in any way.

It’s hard to believe that I’ve been here a 
year already, as I look back I can truly 

rejoice in what God has done, and continues to do at the 
Berks Residential Center.  When I stop and reflect on this 
past year I am in awe of all the great things that God has 
worked out through this ministry, let me share a few of 
them with you.

One year ago… God opened up a door for me to 
serve as Chaplain in a brand new program.  We didn’t 
have much to work with, but God provided.

One year ago… I could barely speak a word in 
Spanish.  Now I can put together short sentences and 
am continuing to learn.

One year ago… we only had a few Spanish Bibles, 
we now have about twenty.

One year ago… we needed Bible lessons in Span-
ish for the residents.  God answered that prayer and 
continues to provide.

One year ago… we had Sunday services that were 
mainly focused on the adults, now the volunteers are 
providing a Bible story and activity for the children 
too.

One year ago… the residents could only sign the 
songs they knew the words to, now we have music CD’s 
and they are able to sing many new songs.

I share all this with you as a testimony of how God 
works all things out for His glory.  God is able to make 
great things out of nothing.  He uses those who are willing 
to serve Him… He doesn’t call the equipped, He equips 
the called!  He takes our gifts and multiplies them, just 
like He did with the fish and the loaves.  Thanks God for 
all that He has provided.

For those of you who have been faithful to serve in 
this ministry, Thank You…. You are a Blessing!!!  For 
those of you who would like to get involved, I would love to 
talk with you and hear what God has laid on your heart.

There are still needs, here are a few:

 Large print Spanish Bibles

 Bibles in other languages are residents come from 
around the world.

 Music CDs or Christian DVDs (originals only, no cop-
ies please)

 Sports equipment for the children and youth (soccer 
balls, basketballs, etc.)

 Yarn… the ladies love to knit and crochet.

 Your prayers… for all the staff and residents.

Thank you… Thank you… Thank you!!!  Your help 
and gifts are appreciated.

Serving Together, Chaplain Dave



PAGE 5THE CONFERENCE CALLVOLUME 56  ISSUE 2

Youth Leader Network
Michael Kaucher

Whatever you do, work at it with all your heart, as 
working for the Lord, not for men – Colossians 3:23

Ministry to youth, as in all service efforts, requires 
all of our heart.  I praise God for the many dedi-
cated youth pastors, leaders, and volunteers in 

Reading and Berks County!  God is moving in the 
hearts of youth and the summer always provides 
special opportunities for impact.  Whether it is a 

mission trip to another country or right in Reading, a 
summer camp, a concert, VBS, or connecting on a 
basketball court, there are many opportunities dur-
ing the break from school to reach into the lives of 

youth.

I encourage you to work, with all your heart, at 
whatever your opportunities are this summer to im-

pact youth.

RBCC will be working over the summer to find ways 
to improve our Youth Leader Network;  things like 

better meeting times that are easier on your sched-
ule and additional education opportunities for lead-

ership development.  I welcome your input and 
ideas as we desire to do our best to help you and 
your ministry.  Keep on the lookout for special e-

mails communicating information. If you are not on 
the Youth Leader Network e-mail list, please con-

tact our office to be added.

Prime Timers Ministry -Zion's Church, Hamburg 
Upcoming Trips  (open to all)

 Montreal/Quebec Tour - June 15 - June 19 
 Wed., June 24 — American Music Theatre

 Wed., July 22 - Northlands and Flemington Outlets
 Wed., Aug. 26 - Rainbow Dinner Theatre

For more info call: Loretta Budden - 610-562-4249 
or Sandy Kunkel 610-473-7698 

Sponsorship and advertising opportunities are available for 
The Conference Call. Please contact the RBCC office to obtain 
content and price guidelines. The publication of any sponsor-
ship does not in any way imply an endorsement for that prod-
uct/service or the company/organization by the Reading Berks 
Conference of Churches. Additionally, RBCC is not responsible 

for typographical errors in sponsorship information.

‘Round and About’

Rodgers 3 Manual Electronic Organ  FREE for 
Church or Home– Draw Knob Console With 
speakers – currently used weekly for services
Call 610-921-3121 – You Move. - 1960 Vintage

Prepare-Enrich half-day “customized Version” 
update workshop for persons already certified 
to use Prepare-Enrich—July 9, 9am—12:30pm 
at West Lawn United Methodist Church. Regis-
tration $75 by June 22. For more info contact 
West Lawn UMC at 610-678-5611.
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Upcoming Events!

August 23rd—Hymn Sing at Gring’s Mill

September 22nd—Mayors’ Prayer Breakfast 

October 3rd—Impact (at Youth event) at Ozzy’s

October 11th—CROP Walk at Gring’s Mill

January 30, 2010—Annual Assembly


